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XAY DUNG CHIiNH QUYEN SO XA ANH SON GIAI POAN 2025-2030

I. SU CAN THIET XAY DUNG PE AN

Cudc Cach mang cong nghiép 1an thir tu v4i cac cong nghé cbt 161 nhu tri tué
nhan tao, dir liéu 16n, Internet van vat, dién toan dam may... dang lam thay ddi can
ban phuong thirc quan Iy Nha nudce va doi song x4 hoi. Trong boi canh do, xay dung
chinh quyén so 1a xu thé tat yéu, 1a try cot quan trong trong chuyén do6i s6 qudc gia.
Chinh quyén s gitip hién dai héa nén hanh chinh, nng cao hiéu qua quan Iy, giam
thu tuc ruom ra, phuc vu nguodi dan va doanh nghiép nhanh chong, minh bach.

O Viét Nam, Dang va Nha nudc da ban hanh nhiéu chi truong, chinh sach lon
vé chuyén d6i sd va phat trlen Chinh phu sd. Tinh Nghé An cling da som trién khai
cac chuong trinh chuyén d6i s6, nhin manh vai tro then chdt cua cip co s — noi truc
tiép cung cap dich vu hanh chinh cong cho nhan dan.

Tai xa Anh Son, thoi gian qua da c6 budc dau tng dung CNTT trong quan ly,
dleu hanh, song con ton tai mot s6 han ché: ha ting chwa dong bo, ty 1e ho so truc
tuyen chua dat yéu cau, nguoi dan chua quen vai dich vu cong truc tuyén, ky nang
s6 clia can b chua dong déu. Nhitng ton tai nay doi hoi phai c6 giai phap dong bo,
manh mé& va pht hop véi diéu kién dia phuong.

Vi vay, viéc xdy dung Dé an “Chinh quyén s6 tai UBND x3 Anh Son giai doan
2025-2030” 1a can thict nhdm:

- Cuy thé héa chu truong, chinh sach ctia Trung wong, Tinh iy, UBND tinh vé
phat trién chinh quyén sd.

- Tang hiéu lyuc, hiéu qua quan 1y, rat ngan thoi gian xtr Iy cong viée, ning cao
sy hai long ctia nguo1 dan va doanh nghiép.

- Bao d¢am an toan thong tin, han ché tiéu cuc, phong chdng tham nhiing thong
qua s6 hoa va cong khai, minh bach quy trinh.

- Tao nen tang dir liéu sb va thoi quen s6 cho xi Anh Son, dép Gmg yéu cau phat
trién kinh té — xa hoi; xay dung néng thon méi, nong thon méi nang cao va hoi nhap
quoc te.

II. CAN CU PHAP LY VA CO SO THUC TIEN XAY DUNG PE AN
1. Can cir phap ly

- Nghi quyét s6 52-NQ/TW ngay 27/9/2019 ctia Bo Chinh tri vé mot sb chu
trwong, chinh sach chu dong tham gia Cach mang cong nghiép lan thir 4.

- Nghi quyét s6 17/NQ-CP ngay 07/3/2019 ctia Chinh phu vé nhiém vy, giai
phap phat trién Chinh phu dién tir giai doan 2019 - 2020, dinh huéng dén 2025.
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- Nghi quyét s6 57-NQ/TW, ngay 22/12/2024 cua Bo Chinh tri vé dot pha phat
trién khoa hoc, cong nghé, d6i méi sang tao va chuyén doi sé quéc gia.

- Quyét dinh s6 942/QD-TTg ngay 15/6/2021 cta Thi tuéng Chinh phi phé
duyét Chién luoc phat trién Chinh pha sé giai doan 2021 - 2025, dinh huéng dén
nam 2030.

- Nghi quyét s6 06-NQ/TU ngay 14/10/2021 cia Ban Chap hanh Pang bo tinh
Nghé An vé chuyén d6i sé dén nam 2025, dinh huéng 2030.

- Quyét dinh s6 3619/QD-UBND ngay 24/9/2021 vé Ké hoach chuyén ddi s6
tinh Ngh¢ An giai doan 2021 - 2025, dinh hudng dén 2030.

- Ké hoach s6 324-KH/TU ngay 24/4/2025 ctia Tinh tiy Nghé An vé hanh dong
thuc hién Nghi quyét s6 57-NQ/TW, ngay 22/12/2024 caa Bo Chinh tri vé dot pha
phat trién khoa hoc, cong nghé, doi mai sang tao va chuyén ddi s6 qudc gia trén dia
ban tinh Nghé An.

- Can ctr Nghi quyét s6 01/NQ-DH cua Dai hoi dai biéu bang b xa Anh Son
lan thir I, nhiém ky 2025-2030 ngay 13/8/2025;

- Can ctir Nghi quyét s6 01/NQ-BU ctia Ban chap hanh Pang bo x3 Anh Son
ngay 19/8/2025 Vé chuong trinh hanh dong trién khai thyc hién Nghi quyét Pai hoi
dai biéu Pang bo xa Anh Son lén thir [, nhiém ky 2025 —2030.

- Cac quy dinh phap luat Ve quan ly, img dung CNTT an toan thong tin mang,
bao vé dit liéu c4 nhan, cung cap dich vu cong truc tuyén.

2. Co s& thue tién

- Thuc trang ing dung CNTT tai xa Anh Son con mot s6 han ché vé ha téng,
k¥ nang can by, murc do tham gia cua nguoi dan.

- Nhu cau cip thiét vé lién thong dir liéu vi hé théng tinh va qudc gia, bao dam
an toan thong tin trong quan ly nha nudc.

- Yéu cau doi méi phuong thirc phuc vu ngudi dan, doanh nghiép, giam tiép
xuc tryc tiép, tiét kiém chi phi va thoi gian.

I11. PANH GIA GIAI POAN 2020-2025

1. Vé ha tang CNTT

X4 d3 co hé théng mdy tinh, mang LAN, Wi-Fi va thiét bi hoi nghi truc tuyén,
budc dau dap tng nhu cau cong viéc. Tuy nhién, c6 khoang 50% may tinh c4u hinh
thap, nhiéu cong chirc phai dung laptop ca nhan; thiét bi in, scan chua dong bo, toan
co quan chi c6 mdt may in da ning; mang Wi-Fi phu song chua déu, téc do duong
truyén thiéu 6n dinh.

2. Vé irng dung CNTT

100% lanh dao da c6 chit ky s6; phan mém VNPT-iOffice da duoc trién khai,
tao nén tang cho diéu hanh s, cac van ban dién tir duoc trao ddi qua phén mém quan
1y voi khoi lugng van ban xu 1y 16n. Bén canh d6, mot s6 bod phan van in van ban
gidy dé ky; muc do str dung phin mém chua déng déu, con tinh trang hinh thuc,
chua tan dung hét tién ich.



3. Vé ddi ngii can b, cong chirc

Cén bd, cong churc, nguoi lao dong xa Anh Son ¢6 77 nguoi, trinh do chuyén
mon cao (83% dai hoc, 14% thac si, 1,3% tién si); luc luong tré chiém ty 1¢ dang Kké,
nang dong va dé tiép can cong nghé (do tudi 31-40 chiém 42%, d6 tudi 41-50 chiém
55%, con lai 3% tir 51-60 tuéi). Viéc thuc hién cong tac chuyén ddi sd, chinh quyén
s6 ¢6 nhiéu thuan loi nhung van con phan nho nhom trung nién c6 thoi quen xur 1y
hd so giéy; mét sb can bd 16n tudi han ché ky nang s6, tao rao can cho tién trinh
chuyén dbi s.

4. Vé cong tac s6 héa va tuyén truyén

Co ban van ban hanh chinh da dugc s6 hoa; di 1iéu hanh chinh tung budc chuan
héa va c6 co sd dé lién thong; ngudi dan budc dau tiép can dich vu cong truc tuyén,
giam thoi gian di lai. Tuy nhién, s6 hoa méi tip trung & van ban hanh chinh, hd so
chuyén nganh chua dong bo; tuyén truyén dich vu cdng truc tuyén chua sau rong,
nguoi dan chua chii dong thao tac, chu yéu do can bo nhap thay.

IV. MUC TIEU VA CAC CHI TIEU CU THE
1. Muc tiéu tong quat

Xay dung va phat trién chinh quyén s6 xa Anh Son dong bo, hoat dong hiéu
luc, hiéu qua; phuc vu tdt nhét cho nguoi dan va doanh nghiép; léy dit liéu s, cong
nghé sd, cong dan s6 lam trung tAm; gop phan thiic ddy chuyén doi s6 toan dién trong
quan 1y nha nude, phat trién kinh té - xa hoi, nang cao chat luong doi séng nhan dan.

2. Muc tiéu cu thé dén nim 2030

- Ha tang CNTT tai x4 Anh Son dugc dong bd 100%;

- 100% cén bo, cong chirc duge trang bi may tinh ca nhan két ndi Internet toc
do cao.

- 100% van ban (trtr van ban mat) dugc trao dbi dudi dang dién tir, c6 st dung
chir ky s.

- 100% can bo, cong chirc xi c6 k¥ nang sb co ban.

- 80% ho so duoc ndp truc tuyén qua dich vu cong truc myén.

- Trén 95,5 % ho so hanh chinh dwogc giai quyét dung han.

- Mtic d6 hai long ctia ngudi dan, doanh nghiép trong giai quyét thu tuc hanh
chinh dat 98%.

3. Bang chi tiéu cu thé

NOi dung chi tieu 2025 | 2026 | 2027 | 2028 | 2029 | 2030

K¥ nang s can bd, cong chirc 70% | 80% | 85% | 90% | 95% | 100%

Ty 1& ho so ndp truc tuyén 50% | 65% | 70% | 75% | 78% | 80%




Noi dung chi tiéu 2025 | 2026 | 2027 | 2028 | 2029 | 2030

Ty 1é hd so gidi quyét dang han 95,0 95,1 95,2 95,3 95,4 95,5

Muc d6 hai long cta nguoi dan,

A 90% | 91% | 93% | 95% | 96% | 98%
doanh nghi¢p

V. NHIEM VU
1. Hoan thién ha tang sb
1.1. N§i dung

- Pau tu, nang cip ha tang cong nghé thong tin tai xa, bao dam hé thong mang,
duong truyén Internet 6n dinh, an toan.

- Trang bi ddy du may tinh, may in, may scan, thiét bi chir ky s6 va cac phan
mém phuc vu quan 1y, di€éu hanh.

1.2. Phan cong tham muu thye hién: Van phong HDND — UBND x (chu
tri); Van phong Bang uy xa, dé nghi UBMTTQVN xa va céc t6 chirc thanh vién phoi
hop thuc hién.

1.3. Thoi gian thue hién: Nam 2025 va Quy I nam 2026.

2. Quan Iy, diéu hanh trén méi truong s6

2.1 No¢i dung

- Tang cudng tng dung cac phan mém quéan 1y van ban, xur Iy cong viéc, lich
cong tac va hop truc tuyén.

- Thyc hién trao ddi vian ban dién tir, 4p dung chit ky sb trong xir Iy cong viéc,
gidm to1 da van ban gidy (trtr van ban mat).

2.2 Phan cong tham muu thuce hién: Van phong HDND va UBND xa chu tri
trién khai, phong Van hoa Xa hoi phdi hop don ddc, kiém tra, Van phong Pang uy
xa, UBMTTQVN xa va cac t6 chirc thanh vién phdéi hop thuc hién.

2.3. Thoi gian thyc hién: Thuong xuyén.

3. Nang cao k¥ ning s6 cho ddi ngii can b, cong chirc xi

3.1. N¢i dung

- T6 chirc tap hudn, boi dudng dinh ky vé k¥ nang sir dung CNTT, chit ky s6,
dich vu cong truc tuyén.

- Yéu cau can bo, cong chirc xa guong mau, di dau trong viéc sir dung vin ban
dién tu, dich vu cong truc tuyén va cac ung dung so.

- Hinh thanh d61 ngii can by nong ¢t ¢6 thé truc tiép hd trg nguoi dan, doanh
nghi¢p khi thuc hién dich vu cong truc tuyén.
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3.2 Phan cong tham muu thwe hién: Phong Van hoa Xa hoi chu tri, Van
phong, HDND va UBND x&a; Trung tdm phuc vu Hanh chinh cong, dé nghi
UBMTTQVN xa va céc t6 churc thanh vién phoi hop thuc hién.

3.3. Thoi gian thue hién: Dinh ky hang nam
4. Chuan héa, s6 hoa dir liéu va cung cap dich vu cong truc tuyén
4.1. Ngi dung

- Phéi hop co quan chuyen mon cap trén s6 hoa hd so chuyén nganh theo 10
trinh tinh, Trung wong; cung cip hd so gbc, chuan hoa va cap nhat dir liéu sau khi
tich hop.

- K€t noi, lién thong co s& dir liu cap xa vai co sd dit ligu quoc gia va h¢ thong
cap tinh.

- T6 chuic tiép nhan, giai quyét va tra két qua dich vu cong truc tuyén minh
bach, nhanh chong, than thién, bdo dam thuén loi to1 da cho nguoi dan va doanh
nghiép.

4.2. Phan cong tham muu thwe hién: Phong Véan ho4 Xa hoéi chu tri, Trung
tam phuc vu Hanh chinh cong, cac phong, ban chuyén mén trién khai thuc hién.

4.3. Thoi gian thuc hién: Thuong xuyén
5. Tuyén truyén, ning cao nhén thirc s6
5.1. N¢i dung

- Nang cao nhan thirc sb cua nguoi dan, doanh nghiép, gitp ho hiéu 1 loi ich,
sy tién lo1 va minh bach khi st dung dich vu cong truc tuyén.

- Hinh thanh théi quen sir dung dich vu cong tryc tuyén, thay vi phu thudc hoan
toan vao hinh thuc truc tiép.

- Tang ty 18 ho so truc tuyén, giam tinh trang can bd ndp thay, nguoi dan/doanh
nghi¢p c6 thé tu thao tac co ban.

5.2. Phin cong tham muu thye hién. Phong Van hoa Xa héi chu tri, dé nghi
UBMTTQ VN xa va cac t6 chure thanh vién phdi hop thuc hién.

5.3. Thoi gian thue hién: Hang nam

VI. GIAI PHAP

1. Tiép tuc dau tw, nang cip va hoan thién ha ting so

1.1 N¢i dung

- Khao sat va lap danl} muc thiét bj CNTT hién cé: T chirc khao sat va lap
danh muyc toan bg trang thiét bi CNTT hién c6 (may tinh, may in, mdy scan, mang

LAN, thlet bi bao mat...). Panh gia tmh trang hoat dong, tuéi tho, muc do déap ting
yéu cau cong viéc, phan loai thiét bi can thay thé, nang cap hodc bao dudng. Xay
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dung ké hoach dau tu, nang cap theo 10 trinh timg ndm va 1ap dy toan kinh phi dé
can d6i ngan sach UBND x4 va trinh UBND tinh phé duyét.

- Pau tu, nang cép ha ting cong nghé thong tin: Nang cip duong truyén Internet
tdc dd cao, dam bao 6n dinh. Thiét 1ap h¢ théng mang LAN noi bd bdo mat, cd
phuong an du phong thiét bi. Trién khai hé thng luu trit dit liéu tip trung, c¢6 co ché
sao luu dir li¢u tu dong.

- Trang bi thiét bi 1am viéc cho can bo, cong chuc: Bao dam 100% céan bg, cong
chiric c6 may tinh riéng. Trang bi may in da nang, may scan va thiét bi chir ky so ca
nhan cho lanh dao va cong chuec.

- Cai dat, trién khai phan mém quan 1y va cong cu hd tro: Trién khai dong bo
cac phan mém: quan 1y van ban va diéu hanh, Mot ctra dién tir, hé¢ thong hop truc
tuyén. Cai dat phan mém bao mat, chong virus ban quyén va phan quyén nguoi dung
theo vi tri cong tac.

- Bao dam an toan, an ninh thong tin: Xay dyng va ban hanh quy ché quan 1y,
khai thac va st dung ha tang CNTT tai UBND xa. Tap huan cho can bg, cong chirc
ky nang bao mat, an toan thong tin.

- Phat huy co ché xa hoi hoa:

+ Huy dong doanh nghiép vién thong hd trg nang cip dudng truyén, cung cap
thiét bi mang, bao mat, luu trtr dir li€u trong khuén khé chuong trinh an sinh xa héi
va trach nhiém cong dong.

+ Hop tac v&i ngan hang, to chiic tai chinh dé trang bi thiét bi phuc vu thanh
toan khong tién mat (may quét QR, POS, phan mém Mobile Banking) va phoi hop
truyén thong, tap huan cho ngudi dan.

+ Khuyén khich cac doanh nghiép, t6 chirc trén dia ban tai tro trang thiét bi,
phan mém hodc dong hanh trong hoat dong tap huan, truyén thong vé chuyén doi so.

+UBND x4 ¢6 co ché ghi nhan, biéu duong doanh nghiép dong gop (néu guong
tai hoi nghi, truyén thong trén hé thong truyén thanh, cong thong tin dién tr ctia xa).

1.2. Phan cong tham muu thye hién: Van phong HDND — UBND xa (chu
tri); phong Van hod Xa hoi, dé nghi Van phong Pang uy xa, UBMTTQVN x4 va céac
to chuc thanh vién phoéi hop thuc hién.

1.3. Thai gian thuce hién: Thuong xuyén
2. Ung dung dong bd cong cu sb trong quan 1y, didu hanh va kiém soat
2.1 Noi dung

- Trién khai van ban dién tir va chir ky sé: Thuc hién 100% van ban hanh chinh
(trr van ban mat) dudi dang dién tr, c6 ky so theo quy dinh.
- Ung dung phan mém quan ly, diéu hanh: Ap dung dong bd phan mém quan

Iy van ban va diéu hanh, hé théng Mot cira dién tur, lich cong tac dién tir. Yéu cau
can bo, cong chirc bit budc st dung phan mém trong xt Iy cong viéc hang ngay.
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- Xay dung, ban hanh quy ché lam viéc dién ta: Ban hanh quy ché noi bo vé
quan ly, st dung van ban di¢n tr. Quy dinh rd trach nhiém cua tu:ng can bd trong
viéc tiép nhén, xir 1y, giai quyét cong viéc trén moi trudng sd. Long ghép tiéu chi
tmg dung CNTT vao danh gia, xép loai can bo, cong chirc hang nim.

- Phan cong can by phu trach chuyén ddi sb: UBND x4 chi dinh 01 can bo
chuyén trach hodc ki€ém nhiém phu trach cong tac chuyén doi so6 va diéu hanh so.
- Theo ddi, kiém tra, danh gid: Pinh ky 6 théng/lﬁn, UBND x4 t chuc kiém tra,
cham diém muc do ung dung CNTT, di€u hanh s6 cua tirng cong chuc.
1.2. Phan cong tham muu thwe hién: Vin phong HDND — UBND xa (chu
tri); phong Vian hoa Xa hoi phéi hop trién khai thuc hién.
1.3. Thoi gian thwe hién: Nam 2025 va Quy [ nam 2026. Hang nam thuc hién
kiém tra, danh gia.

3. Pay manh dao tao, bdi dudng va phat trién k§ ning s6 cho cin bd, cong
chire.
3.1 N¢i dung

- T6 chire dao tao, tap huan dinh ky: Hang nam, UBND xa m¢ it nhat 2 16p tap
huan k¥ nang so cho toan bd can bg, cong chure.

- Kém cip, hd tro tai chd: Thanh 1ap “T6 hd tro chuyén d6i s6” gdm 3-5 can
bo tré, am hi€u CNTT, c6 nhiém vu hudng dan, kém cap can bo 16n tudi hodc chua
quen st dung cong nghé.

- Pua k¥ ning s6 vao tiéu chi danh gia can bo, cong chirc: Gan tiéu chi “tng
dung CNTT, k¥ ndng s6” vao ndi dung danh gia, xép loai can bg, cong churc hang
nam.

- Khuyén khich ti hoc va doi méi sang kién: C6 co ché khen thudéng cho can
b0 c6 sang kién g dung CNTT hi€u qua vao cong vig¢c.

- Xay dung d6i ngii nong cbt hd trg ngudi dan: Pao tao mot nhém can bo
chuyén trach vura gioi k¥ ndang so6 vira c6 kha nang truc ti€ép hudng dan nguoi
dan/doanh nghiép ndp ho so tryc tuyén.

- Theo ddi, kiém tra, danh gia két qua: Pinh ky 6 thang/lan, UBND x4 t chirc
kiém tra thuc hanh: soan van ban dién tu, ky s6, xur Iy ho so trén dich vu cong, nop
ho6 so dich vy cong truc tuyén.

3.2. Phan cong tham muu thyc hién: Phong Van hoa Xa hoi chu tri, Van
phong HDND — UBND x3; dé nghi Van phong Bang uy xa, UBMTTQVN xa va cac
t6 chtrc thanh vién phdi hop thuc hién.

3.3. Thoi gian thuce hién: Hang nam.
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4. Chuin héa, s6 héa toan dién va nang cao chat lwgng cung ing dich vu
cong truc tuyén
4.1 Noi dung

- Ra soat, chuan hoa, phdi hop s6 hoa hd so, dir lidu chuyen nganh theo yéu cu
ctia cap trén; két ndi, lién thong vai co so dir liéu qudc gia va cép tinh.

- Niém yet cong khai, minh bach thu tuc hanh chinh tai Trung tdm Phuc vu
Hanh chinh cong; t6 chirc ti€p nhan, giai quyét ho so tryc tuyén nhanh chong, thuan
loi.

- Hd tro nguoi dan ndp ho so truc tuyén tai Trung tdm Phuc vu Hanh chinh
cong, han ché viéc can b nop thay; chi thuc hién trong truong hop dac biét (nguoi
gia, nguoi khuyeét tat...).

- Huéng dan nguoi dan sir dung dién thoai di dong dé ding nhap VNelD, thanh
toan khong dung tién mat (QR code, Mobile Banking, vi dién tir) va ndp ho so truc
tuyén.

- Thiét 1ap dudng day néng va hd tro qua video call (Zalo, Zoom...) cho nguoi
khong thé dén truc tiép, dac biét nguoi gia, ngudi khuyét tat, nguoi ¢ xa. T chuce
dinh ky “gid truc tuyén ho trg cdng dong” it nhat 1 budi/tuan.

4.2. Phan cong tham muu thye hién: Phong Van hoa Xa hoi chu tri, Trung
tam phuc vu Ha‘mh chinh cong xa thuc hién; dé nghi UBMTTQVN x3a va cac t6 chirc
thanh vién phoi hop thyc hién.

4.3. Thoi gian thue hién: Hang nam.

5. Pay manh cong tic tuyén truyén, ning cao nhén thirc va théi quen sb
cho nguoi dan

5.1 Ngi dung

- Pay manh cong tac tuyén truyén dé ngudi dan, doanh nghiép hiéu 13 loi ich
cua dich vu cong truc tuyén: tiét kiém thoi gian, chi phi; cong khai, minh bach tién
do xur 1y ho so.

- Pa dang hinh thirc tuyén truyén: phét thanh trén hé thong truyén thanh x4, hoi
nghi pho bién, phat hanh to roi, pano, ap phich; san xuat video, infographic; truyén
thong qua cac nén tang mang xa hoi (Facebook, Zalo, YouTube).

- Xay dung tai liéu, video huéng dan ngan gon, dé hiéu dé ngudi dan cé thé
tham khao va tu thao tac.

- Thiét lap cac diém hd tro ¢b dinh tai Trung tdm Phuc vu Hanh chinh cong va
nha van hoa thon dé tang kha nang tiép can dich vu.

- Huy dong vai tro cua cac t6 chuc doan thé cong déng Doan Thanh nién, Ho1
Phu nir, Ho1 Nong dan tryc tiép tham gia ho tro, huéng dan nguoi dan thao tac dich
vu cong truc tuyén, nhat 12 nguoi cao tudi, ho nghéo, ngudi it tiép can cong nghé.
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Céc t6 chirc nay phdi hop cing “Td hd tro chuyén d6i s6” duy tri hoat dong thudng
xuyén tai Trung tdm Phuc vu Hanh chinh cong va cac thon, ban.

- Khuyén khich doan vién, hoi vién tro thanh “hat nhan tuyén truyén” trong gia
dinh, khu dan cu, gop phan hinh thanh thoi quen s6 trong cong dong.

1.2. Phén cong tham muu thyc hién: Phong Van hoa Xa hoi chu tri, Trung
tam phuc vu Hanh chinh cong cac trién khai thyc hién; dé nghi UBMTTQVN xa va
cac t0 chure thanh vién phoi hop thyce hién.

1.3. Thoi gian thuc hién: Hang nam.

6. Thuc hién co ché giam sat va ché tai trach nhiém.

6.1 Noi dung

- Hang quy, UBND x4 t0 chue hop klem tra, danh gia, d6i chiéu véi ké hoach;
dinh ky 6 thang va cubi nam to chirc so két, tong két va cong khai két qua trén Cong
thong tin dién tir hodc bang tin xa dé ngudi dan, doanh nghiép giam sat.

- Khen thuéng: Pon vi/ca nhan hoan thanh tbt hodc ¢ sang kién hiéu qua sé
dugc khen thuong, biéu duong tai hoi nghi UBND x4, tir quy khuyén khich chuyén
d6i so.

- Nhéc nhd — phé binh: Pon vi thyc hién dudi 70% chi tiéu hodc bao cdo cham
s€ bi nhac nhg, phé binh cong khai trong cudc hop giao ban.

- Gén véi danh gia can b, cong chuec: Két qua thyc hién chuyén ddi sd duoc
dua vao tiéu chi xép loai can bd, cong chirc hang nam. Ca nhan nao khong hoan
thanh s€ b1 ha bac thi dua, khong xét khen thuong.

- XU 1y trach nhiém: Truong hgp vi pham nghi€ém trong (16 lot dir li¢u, ‘tri hoan
kéo dai, Iam anh hudng tién do chung), can bd phu trach phai giai trinh bang van
ban va chiu xtr 1y theo quy dinh.

6.2 Phan cong tham muu thuce hién
- Phong Vin héa — X2 héi lam dau méi theo ddi, tong hop tién do thyc hién

Deé an.

- Céc phong, ban, don vi 1ap bao cao quy gui vé trude ngay 25 cua thang cubi
quy.

6.3 Thoi gian thwe hién: Hang ndm

- B4o cdo quy: giri trudc ngay 25 thang cudi quy.

- Hop déanh gia quy: to chuc trong tuan dau quy ké tiép.

- So két 6 thang: Thuc hién thang 6-7; tong két nam: trude 31/12 va cong khai
két qua.
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VIL. TO CHUC THU'C HIEN

Can ctr ndi dung B¢ an, cac co quan, don vi, ban, nganh, cac t6 churc, c4 nhan
c6 lién quan trién khai thuc hi¢n theo ndi dung, nhi€ém vu dugc phan cong, dong
thoi:

1. Phong Van héa — Xa hi

- Chu tri tham muu UBND x4 xdy dung ké hoach trién khai thuc hién Dé an
hang nam (bao gom muc tiéu, nhi€ém vy, tién do, kinh phi du kién), trinh UBND xa
phé duyét va lam co s& dé cac phong, ban, don vi thuc hién.

- Chu tri tuyén truyén thu tuc hanh chinh, dich vu cong truc tuyén trén hé théng
truyén thanh, bang tin, loa phat thanh co s¢ va cac phuong tién thong tin khac.

- Chu tri tham muu ké hoach dao tao, boi dudng k¥ ndng s6 hang nam cho can
b0, cong churc.

- Chu tri xay dung ti€u chi danh gid hang nam do6i v6i can bd, cong chire, gan
voi két qua ing dung k¥ nang s6 trong thyc hién nhiém vu.

- Chu tri tham muu t6 chirc cac 16p tap huan hudéng dan sir dung dich vu cong
tryc tuyén tai cac thon, ban.

- Phdi hop ngan hang, t6 chiic tai chinh trong viéc t6 chuc tap hudn, tuyén
truyén thanh toan khong dung tién mat va dich vu cong truc tuyén cho ngudi dan.

2. Van phong HDND - UBND
- Chu tri ra so4t, tong hop nhu cau trang thiét bi CNTT cia UBND xA.

- Pau mdi tham muu va ky két thoa thuan xa hoi héa véi doanh nghiép vién
thong, ngan hang, t6 chic dia phuong dé huy dong ho trg ha tang, thiét bi, truyén
thong.

- Quan 1y, duy tri, van hanh hé théng mang LAN va Wi-Fi cong vu trong tru s&
UBND xa.

- Quan ly tai khoan, thiét 1ap va phan quyén sir dung thiét bi.

- Phéi hop véi Trung tdm Phuc vy hanh chinh cong trong viéc dua thu tuc hanh
chinh da cong khai 1én Cong thong tin dién tir cua xa.

- Chu tri viéc kiém soéat quy trinh phat hanh, dam bao tit ca van ban dugc xur
Iy ding quy dinh.

3. Trung tam Phuc vu Hanh chinh cong

- Pam béo thiét bi CNTT (may tinh, may scan, may in) tai Trung tam hoat dong
on dinh, lién tuc.

- Tiép nhén, van hanh va bao cdo hi€u qua sir dung thiét bi, phén mém do doanh
nghié€p/ngan hang tai trg theo co ché xa hoi hoa.

- Chu tri viéc ra soat toan bo thu tuc hanh chinh dang ap dung tai xa.
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- Niém yét cong khai toan bo quy trinh, biéu mau, thanh phan hd so va thoi
gian giai quyét thu tuc hanh chinh tai Trung tam.

- Chu tri t6 chtrc hudng dan, hd tro truc tiép nguoi dan thyc hién dich vu cong
truc tuyén tai Trung tam.

- Binh ky tong hop tinh hinh va sé luong hd so ndp truc tuyén, 1ap bao céo giri
UBND xa dé theo doi, chi dao.

4. Phong Kinh té

- Tham muu UBND x4 trong viéc phan b, can d6i ngan sach cho hoat dong
dau tu, mua sam moi va bao tri, nang cap thiét bi CNTT.

- Theo ddi, kiém tra, danh gid hiéu qua sir dung kinh phi dau tu ha ting CNTT.
~ - Phoi hop danh gi4 hiéu qua nguon lyc xa hoi hoa, dé xudt co ché ghi nhan,
biéu duong doanh nghiép dong hanh trong chuyén doi so.
5. Cong an xa
- Phdi hop bao vé hé théng ha ting CNTT, an ninh mang cia UBND x4.
- Phoi hop doanh nghiép vién thong trong bao mét hé thong ha taing CNTT dugc
trien khai tr nguon xa hoi hoa.
- Giam sat, phat hién va xtr 1y kip thoi cac hanh vi tan cong mang, lira dao truc
tuyén.

- Quan 1y, ngan chin viéc loi dung cong nghé s6 dé chong pha, gdy mat an ninh
trat tu & dia phuong.

- T6 chure thu thap, cap nhat, dong bo dir liéu dan cu, ho tich, ho khau, cin cudc
cong dan trén hé thong dién tu.
6. Ban Chi huy Quan sy xa

- I?héi hop tham gia bao v¢ ha tang CNTT ctia UBND x4 trong cac tinh hudng
khan cap, thién tai, su co.

- Phéi hop giam sat, dam bao an toan cho hé théng CNTT c6 su tham gia x3
hoi hoa, nhat 1a khi trién khai thiét bi, ha tang k¥ thuat moi.

- Ung dung CNTT trong quan ly lyc lugng dan quan tu v¢, du bi dong vién, ho
so quan nhan, phuong tién k¥ thuat.

- Phat huy vai tro gwong mau cta luc lugng dan quan ty vé trong sir dung cong
ngh¢ so.
7. Pé nghi Mt tran Té qudc va cac T6 chire Chinh tri - X3 hi

- Ph01 hop tuyén truyén, pho b1en sau rong trong doan vién, hoi vién va nhan
dan vé loi ich, ¥ nghia cta chinh quyén s, cong dan sd, dich vu cong truc tuyén.

- Véan dong ngudi dan tich cuc str dung cic nén tang sb trong giai quyét thu tuc
hanh chinh, giao dich dién tir, thanh toan khong tién mat.
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- Khuyén khich nhan dan phan anh, gop y, giam sat qua trinh thuc hién thu tuc
hanh chinh, dich vu cong trén moi truong so.

- Van dong doan vién, hoi vién va cong dong tham gia, gidm sat minh bach viéc
huy dong, st dung nguon lyc xa hoi hoa; dong thoi lam cau ndi truyén thong cac
chuong trinh dong hanh cua doanh nghiép, ngan hang. Z‘%/

i
Noi nhén: TM. UY BAN NHAN DA
- Thuong tryc Dang ty; i

- Thudng truc HDND x3;

- Chu tich, cac PCT UBND x3;

- Céac phong, TT PVHCC;

- Mit tran T6 qudc va cac T6 chie CT-XH;
- Cong an x3;

- Quan su xa;

- Luu: VT, VHXHW
/




PHUC LUC NHIEM VU CHI TIET
(Kém theo Dé an xdy dung chinh quyén sé xa Anh Son giai doan 2025-2030)

Nhom nhiém

- Nhiém vu cu thé Pon vi chit tri Pon vi phoi hop San phim dau ra Chi tiéu dinh lwong | Mdc thoi gian
\ .k 100% phong/bd phan
Khao sat, 1ap danh muc, . . l‘)hongvah &, - | Danh muc thiét bi; Biao | c¢6 danh muyc thiét bi; [2025 (khdi tao);
£ \ .z, .. | Van phong HDND - | Phong Van hoa-Xa| [ = ., £ £ A T
ké hoach dau tu thiét bi - o N cdo hién trang; K& hoach | Ké hoach dugc phé Ra soat hang
UBND xa héi, Trung tdm ST < A . \ <
CNTT & du toan hang nam | duyét trude 31/3 hang nam
PVHCC <
nam
. Phong Kinh té,
HRY (,i(_)ng: nguon lyc xa - . PhonAg Van hoaA_ Xa Ké hoach xa hoi héa; | > 01 ké hoach/nam; >
hoi héa ho trg dau tw ha | Van phong HDND —| = hoi, Trung am | oo 4 6a thuan/h 02 don vi dn 2025-2030
ting CNTT, thiét bi, UBND xi PVHCC, MTTQ, 71 ban thoa Hian/iop on vi cong
A A Z n ~ tac; Bdo cao két qua hanh/nam
truyén thong, tap huan doanh nghiép, ngan
Hoan thi¢n ha hang
tang sO
A X X an A \ AL x n 2025-2026
Nang cap Internet t6¢ d6 |y pono HDND - | DN vidn thong, | [L.9P dong duomg truyén; | 0 s c6 nghiém hoan thanh;
cao; thiét 1ap LAN, bao - R ~ So d6 mang LAN; cau trong/an ninh \
A UBND xa Cong an xa . . < Duy tri 2027—-
mat hinh firewall/antivirus mang/nam 2030
A1 A ) 0 .
Trang bi may tinh, may in, | Van phong HDND - X ok B,len b an n%hlem th, ,1 00% C,B (EC €omay 12025-2026 dat
p . % ~ Phong Kinh té Ban giao thiét bi; Danh | tinh & ky s6; 100% bd o
may scan, USB ky s0 UBND xa . . X NSO 100%
sach ky so phan c6 may in/scan
) 100% dir li¢u cong vu 2026 vin hanh:
H¢ thong luu trit tap trung | Van phong HDND - Céng an xa (ATTT) Server/NAS + quy trinh | luu trén hé thong tap Hoan chinh ’
+ sao luu dinh ky UBND xa g backup (ngay/tuan/thang)| trung; Backup dinh ky ndm 2030

du 3 16p
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Nhom nhiém
vu

Nhiém vu cu thé

Don vi chu tri

Pon vi phéi hop

San pham dau ra

Chi tiéu dinh luwgng

Moc thoi gian

2025 trién khai;

Vin ban dién tir, ky s6 | Van phong HDND - L : Quy ché xtr Iy van ban | 100% vén ban dién tir .
100% (trir mat) UBND xi Tat cd don vi sé: Sb theo doi & kY s6 Duy 2'53320026‘
anh tren mot QLVB, Mt cira UBND xi ~ Cungp § a0 Nghp 2030
truong soO mém >98%
Quy ché 1am viéc dién tir; | Van phong HDND - | Phong Vin hoa - X4 %lfy C}Ale; nge;?;r;lh 01 can b phu trach; |Ban hanh 2025;
iao trach nhiém CDBS UBND xa hoi phan cong can b P Béo cao quy Bao cao quy
g ; - trach CPS
2 16p tap huén/nim (co |Phong Véan hod — Xa Van phong HDNP " | Ké hoach, gido an, danh "l:y le (jal;b(_) (T@t Fyh \ <
ban & nang cao) hoi UBND, Trung tam sach, bién ban, danh gia nang s0 theo 16 trin Hang nam
: PVHCC ’ ’ tong nam
Néng cao ky T hd trg CBS (3-5 N Phong Van hoéd — Xa Poan Thanh nién Quyét dinh théinh lap; |>2 budi hd tro/tudn tai T}gﬁh sﬁphigzs;
nang so nguoi) kém cdp tai cho hoi Lich truc ho tro Trung tam PVHCC ytuén g
r 0 A 18 r
Dua k¥ ning so vao danh | Phong Van hoa — Xa | Van phong HDND - Bé tidu chi danh eid il(:lok/g ianCCs g (t)rz)lrelu Ap dung tur
gia CBCC hoi UBND : £ Y Jans 50 ong 2025
danh gia nam
q 100% TTHC duoc
N . | Rasoat/chuan hoa TTHC; R Céc phong, bd phan | Bao cao ra soat TTHC; |niém yét, cap nhat; > 1 Rasoat 6
Ch}larf hga, SO dé xuét don gian hoa Trung tam PYHCC chuyén trach Danh muc niém yét kién nghi don gian thang/1an
hoa dir liéu va .
. N hoa/nam
Dich vu cong Quy trinh hd o7 ba
tryc tuyén T6 chtc cung cap A < \ wy i o .rq‘,' an Ty 1& hd so truc tuyén: | Theo bang chi
DVCTT, hd trg thao tac Trung tam PVHCC | Vén phong UBND | may tinh, scan; tai li¢u theo bang chi tiéu ndm ti€u nam

huéng dan
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Nhoni,:hlem Nhiém vu cu thé Don vi chu tri Pon vi phéi hop San phim diu ra Chi tiéu dinh lwong | Mdc thoi gian
A 1A A \ < , ~ 1 A . | =12 ban tin/loa; > 24
Truyén tho‘ng qa kénh |Phong Var} 'hoa —Xa MTTQ & dodn thé Ket hog}ch truyen .thong, bai MXH/nim; > 2 Hang nam
(loa, pano, to roi, MXH) hoi clip/video; to roi/pano . 9
video/ndm
A £ A A \ < , ~ \ n > 1 16p/thon/ndm trong
A X Tap huan cong dong | Phong Van hoa — Xa| MTTQ, Poan, Hoi A Z A s 14 i \ <
TPyen tmyefl’ (thon/xom, DN) hoi PN, HIND Lich tap huan diém; > % lorpv/doanh Hang nam
nang cao nhan nghiép/nam
thirc X : . FSPTT S > 5 diém hd tro & thon; PR
biém ho tro tai Trung 4m | 1\ sy pYHCC | Poan TN, Hoi pN | QuyStdinhdiemhotros 17, o pypce | 2023 thiét lap;
PVHCC va nha VH thon lich truc; s6 ho tro s , Duy tri
truc gio hanh chinh
\ A tho + kha \ - r ~ra A . ) , N
Puong fiay‘r}o?g khao |Phong VaI} ‘hoa Xa Trung tam PVHCC So hrothr}e, f9rm k,hao M}IC hai 710‘I}g. tlvleo Hang nam
sat hai long hoi sat; bao cado quy bang chi ti€éu nam
Quin Iy, didy | Lpam i UBRD X2 X3 phong Van hoa - Xa Va“hPhong.UBIfD » | Ke hoach trién khai chi | - 14 e 0 cpnam | Hang nam (u
hanh d2 4n dung k¢ hoach trién khai Lo Phong Kinh té, tiét trng ndm dugc (trinh trude 31/01) 2025-2030)
thuc hién dé an hang nam i Trung tam PVHCC | UBND xa phé duy¢t
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