UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA TAN KY Déc 1ap - Tw do - Hanh phuc
S6: 105/KH-UBND Tin Ky, ngay 22 thang 4 nam 2026
KE HOACH

Trién Khai thue hién Chi thj s6 15-CT/TU ngay 19/3/2026
cia BTV Tinh uy vé day manh CCHC trén dia ban xa Tan Ky

Thuyc hién Ke hoach s6 272/KH-UBND ngay 16/4/2026 cua UBND tinh Ngh¢
An va Ké hoach sé 33/ 02/4/2026 cua Ban Thuong vu Dang uy Tan Ky vé viée trlen
khai thuc hién Chi thi s6 15- -CT/TU ngay 19/3/2026 cua Ban Thuong vu Tinh uy vé
tang cuong sy lanh dao cua cac cap uy Dang, nang cao hiéu qua cong tac cai cach
hanh chinh. UBND xa Tan Ky xay dung K¢é hoach trién khai thyc hién Chi thi s6
15-CT/TU ngay 19/3/2026 cua BTV Tinh uy vé day manh CCHC trén dia ban xa
Tan Ky. Cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich:

- Cu thé hoa va trién khai nghiém tac, hiéu qua cac myc ti€u, nhiém vy tai Chi
thi s6 15-CT/TU va Ké hoach cta cap trén.

- Tao chuyén bién manh mé vé ky luat, ky cuong hanh chinh; xay dung chinh
quyén cap xa phuc vy, cong khai, minh bach.

- Nang cao chat luong giai quyét cong viéc, hudng toi sy hai long ciia ngudi
dan va to chuc trén dia ban xa

2. Yéu cau:

- Trién khai déng bo, quyét ligt, c6 trong tam, trong diém; xac dinh rd nodi
dung trong tam, khau dot pha trong ting giai doan.

- Thuyc hién nguyén tac “ro nguoi, ro viéc, ro trach nhiém, rd thoi gian, 1o két
qud”; phan cong nhiém vu cu thé, tranh chong chéo, bo sot.

- Lay murc d6 hai 1ong ctia nguoi dan, t6 chic lam thude do danh gia hiéu qua
CCHC,; thuong xuyén khao sat, kip thoi chan chinh ton tai.

- Gan két qua CCHC véi cong tac danh gia, xép loai, thi dua, khen thudng
can bd, cong chirc; xem xét trach nhi¢m doi voi truong hop thuc hién chua hi€u qua.

II. MUC TIEU

1. Muc tiéu chung

Tao chuyén bién ro nét, thuc chat trong cong tac CCHC; nang cao hiéu luc,
hiéu qua quan ly nha nudc; xay dung nén hanh chinh phuc vy, cong khai, minh bach,
lay nguodi dan va doanh nghiép lam trung tam.

2. Muc tiéu cu thé

2.1. Cii cach thé ché



- Bao dam 100% van ban quy pham phap luat thudc tham quyén duoc ban
hanh, ra soat, stra doi, b6 sung kip thoi, dung quy dinh, bdo dam chat lugng va tinh
kha thi.

- Bao dam 100% van ban duoc to chirc trién khai thi hanh dﬁy da, hiéu qua
sau khi ban hanh.

- Thuc hién nghiém cong tac kiém tra, tu kiém tra vin ban, bao dam 100%
van ban dugc kiém tra theo quy dinh.

2.2. Cai cach thu tuc hanh chinh

- Tap trung ra soat, danh gia tha tuc hanh chinh, phan dau téi thiéu 15% thu
tuc hanh chinh dugc dé xuat don gian hoa vé thot gian, chi phi thyc hién.

- Bao dam 100% thu tuc hanh chinh dugc cong khai, niém yét day du, kip thoi
trén moi truong dién tur va tai BO phan Mat cua.

- Nang cao chét luong giai quyét thi tuc hanh chinh, bao dam ty 1 ho so giai
quyét dung han va trudce han dat tir 99% tro 1én.

- Béo dam 100% hd so qué han thuc hién xin 16i theo quy dinh.

- Bao dam 100% phan 4nh, kién nghi ctia ngudi dan, to chtrc duge tiép nhan
va xu ly kip thoi.

2.3. Cai cach to chirc bd may

- Tiép tuc ra soat, hoan thién chirc nang, nhiém vu cua cac bd phan, bao dam
phan cong 10 rang, khong chong chéo, khong bd so6t nhiém vu.

- Hoan thién, ban hanh va t6 chuc thyc hién Quy ché 1am viéc cua ny ban
nhéan dan xa phu hop vai tinh hinh thuc té.

- Thyc hién bd tri, sép Xép can bo, cong chuc theo dung vi tri viéc lam, phu
hop vé1 nang luc, trinh do.

2.4. Cii cach ché d$ cong vu

- P6i méi cong tac danh gia can bo, cong chirc theo hudng gan voi két qua
thyc hién nhiém vy, bao ddm 100% can bo, cong chirc duge danh gia, xép loai dung
quy dinh.

- Tang cudng dao tao, boi dudng, dic biét 1a k¥ ning sb, bao dam 100% can
bd, cong chuc dugc tham gia dao tao, boi dudng hang nam.

- Siét chat ky luat, ky cuong hanh chinh, nang cao dao duc cong vu.

- Han ché tdi da tinh trang nhiing nhidu, gay phién ha trong giai quyét thu tuc
hanh chinh.

2.5. Cai cach tai chinh cong
- Trién khai thyc hién dy du co ché ty chu theo quy dinh d6i voi cac don vi.
- Bao dam st dung ngan sach ding muc dich, tiét kiém, hiéu qua.

- Tang cuong huy dong cac ngudn lyc x4 hoi hoa, nang cao chat luong cung
ung dich vu cong.
2.6. Xay dung chinh quyén dién tir, chinh quyén s6 va chuyén d6i s6



- Bao dam 100% vin ban trao ddi gifra cac co quan duoc thuc hién duoi dang
dién tu, ky s6 theo quy dinh.

- Nang cao ty 18 tiép nhan va giai quyét hd so truc tuyén, phan ddu dat tir 95%
tro 1én.

- Bao dam ty 1& cap két qua dién ttr dat 100%.

- Nang cao ty 1¢ thanh toan truc tuyén, phan dau dat tir 95% trd 1én.

- Thyc hién s6 hoa 100% ho so, két qua giai quyét thi tuc hanh chinh.

- Bao dam 100% can bo, cong chuc st dung thanh thao phan mém quan ly
van ban, xtr Iy cong viéc trén moi truong dién tur.

- Bao dam 100% can bg, cong chirc tham gia dao tao, boi dudng vé chuyén
doi so.

- T6 chtrc tdi thiéu 01 16p tap huan chuyén ddi sé trong nam.

- Bdo dam 100% may tinh dugc trang bi cac gidi phap an toan thong tin.

- Phat huy hiéu qua hoat dong ctia T6 cong nghé s6 cong dong tai 100% thon,
xom.

- Tiép tuc nang cao ty 1 nguoi dan st dung dich vu sb, thanh toan khong dung
tién mat.

2.7. Néng cao chit lwong phuc vu ngudi dan va doanh nghiép

- Nang cao murc d¢ hai long ciia nguoi dan, td chuc ddi voi su phuc vu cua co
quan hanh chinh nha nuéc, phan dau dat tir 95% trd 1€n.

- T6 chirc téi thiéu 02 cudc ddi thoai trong nim gitta lanh dao Uy ban nhan
dan xa voi nguoi dan, doanh nghiép.

- Bao dam 100% ngudi dan, to chirc duoc hudng din st dung dich vu cong
truc tuyén khi c6 nhu cau.

- Ting bude rat ngan thoi gian giai quyét tha tuc hanh chinh & céc linh vuc
trong tdm so voi quy dinh.

I11. NOI DUNG, NHIEM VU CU THE

1. Cong tic quan triét, trién khai

- Xay dung va ban hanh Ké hoach CCHC hang nam cta UBND x4 bao dam
cu thé, sat thuc tién; phan cong rd trach nhi€ém tirng cong churc theo tung linh vyec.

- T6 chirc trlen khai dong bd cac nhiém vu CCHC; dinh ky hang quy, 6 thang,
nam chtrc danh gia tién do, kip thoi chan chinh ton tai, han ché.

- Pay manh cong tac tuyén truyén CCHC trén hé thong truyén thanh, mang
xa hdi, nhém Zalo cong dong; tap trung tuyén truyeén dich vu cong tryc tuyeén, chuyén
doi so.

- Khuyén khich can bo, cong chirc dé xuat sang kién, giai phap cai tién quy
trinh gidi quyét cong vi¢c, nang cao hi¢u qua phuc vu Nhan dan.

2. Nang cao trach nhiém nguoi ding diu



- Chu tich UBND xa truc tiép lanh dao, chi dao toan dién cong tac CCHC;
chiu trach nhiém trudc Bang uy, UBND cap trén vé két qua thuc hién.
- Phan cong 01 cong chirc 1am dau mdi tham muu coéng taic CCHC cua xA.
- Tang cuong kiém tra, giam sat no1 bg; kip thoi xir 1y cac truong hop cham
tré, né tranh, dun day trach nhiém.
- Gan trach nhiém ca nhan vai két qua thyc hién nhiém vy; khong dé Xay ra
tinh trang gy phién ha cho nguoi dan.
3. Pay manh cii cach thi tuc hanh chinh tai cap xi
- Ra soat, chuan héa, don gian hoa cac thu tuc hanh chinh thude tham quyén
cap xa; cong khai day du, minh bach theo quy dinh.
- Thuc hién nghiém co ché “mot cira, mot cira lién thong”; nang cao chat
luong hoat dong cua Trung tdm phuc vu hanh chinh cong.
- 100% hd so duoc tiép nhan, theo doi trén hé théng; h so tré han phai thuc
hién xin 161 theo quy dinh.
- Niém yét cong khai dudng day néng cia UBND x3 dé tiép nhan phan anh,
kién nghi cua nguoi dan.
4. Tang cwong ky luat, ky cwong hanh chinh
- Siét chat ky luét, ky cuong hanh chinh; nang cao y thirc chap hanh phap luat,
quy ché lam viéc va van hoa cong s& cua can bg, cong chirc, vién chic;
- Tang cudng kiém tra cong vy, nhat 1 kiém tra dot xuét; kip thoi phat hién,

chan chinh va xir Iy nghiém cac hanh vi nhiing nhiéu, gy phién ha, tiéu cuc, thiéu
trach nhiém trong thuc thi cong vu;

- Géan trach nhiém céa nhan véi két qua thuc hién nhiém vuy; ngudi dung dau
guong mau, chiu trach nhiém truc tiép; kién quyét xu 1y, kiém diém cén bo, cong
chtrc khong hoan thanh nhi€m vy, tri tr¢, c6 thai do khong chuan muc khi lam viéc
v6i dan, bi phan anh voi vinh, gy kho khin trong cong tac dé vu loi, dong thoi kip
thoi biéu duong, khen thudng céc tap thé, ca nhin c6 thanh tich;

- Thudng xuyén kiém tra, ddnh gia két qua thuc hién; kip thoi biéu duong cac
tap thé, c4 nhan thuc hién tot, déng thoi chan chinh, khéc phuc cac tdn tai, han ché.
5. PAy manh trng dung CNTT, chuyén doi so trong hoat dong ciia UBND

xa

- Trién khai dong b0, hi¢u qua cac nhiém vu chuyén doi so6 trong chi dao, dicu
hanh va giai quyét tha tuc hanh chinh; xac dinh chuyén dé6i1 s6 1a nhi€ém vu trong tam,
cot 101, xuyén sudt, nham doi maéi1 phuong thire lam viée, nang cao hi¢u luc, hi¢u qua
quan ly nha nudc;

- Bao dam 100% van ban trao doi gitra cac co quan hanh chinh nha nuéc duoc
thuc hién dudi dang dién tir, ky s6 theo quy dinh (trir van ban mat); duy tri, bat bude
guri, nhan van ban dién tir, hop truc tuyén va xir 1y cong viéc trén mdi trudng mang,
ung dung nén tang so;



- Day manh ung dung cong nghé thong tin, phat trién Chinh quyén dién ti,
Chinh quyen sd; nang cao chit lugng dich vu cong truc tuyén, ting cuong tich hop
tién ich s, tao thuan lgi cho nguoi dan, doanh nghiép.

6. Nang cao hiéu qua hoat dong t6 chirc bd may

- Ra soat, bd sung, hoan thién quy ché lam viéc cia UBND xa; phan cong 1d
chuc nang, nhiém vu tirng bd phén, ¢4 nhan.

- Pay manh cong khai, minh bach, ting cudng trach nhiém gii trinh; khéc
phuc tinh trang chong chéo, dun ddy, né tranh trach nhiém trong thuc thi cong vu.

I1I. TO CHUC THU'C HIEN

1. Cong chirc Vin hoa - Xa hoi:

- Tham muu don d(f)c, theo ddi, hudng din, tong hop bao cao két qua chung
thuc hién Ké hoach; cu thé hoa cac chi ti€u, nhi€ém vu dé chi dao thuc hién.

- Tham muu thyc hién cac ndi dung vé cai cach t6 chirc bd mdy, cai cach ché
do cong vu.

- Chu tri, phdi hop v6i Trung tdm phuc vu hanh chinh cong, Van phong
HDND-UBND tham muu cac van ban chi dao xay dung chinh quyén dién tir, chinh
quyén sd.

- Xay dyng va trién khai thuc hién ké hoach tuyén truyér} theo hudéng tng
dung cong ngh¢ thong tin da phuong tién; phat huy vai tro cua Cong thong tin dién
tor (xay dung chuyén trang, chuyén muyc vé cai cach hanh chinh); tiép nhéan ¥ kién
phan hdi cua nguoi dan, doanh nghiép, cac co quan, to chirc vé cai cach hanh chinh.

2. Van phong HDND - UBND xa

- Ch1:1 tri ’tham muu thuc hién cong tac theo doi, chi dao, téng hop két qua vé
cai cach thé ché.

- Tham muu trién khai thyc hién nhiém vu d6i méi va nang cao chét luong
cong tac xay dung, ki€m tra, ra soat van ban quy pham phap luét va theo doi thi hanh
phap luat.

- Quén ly, van ‘ha‘mh hé théng hop truc tuyén; don déc, theo ddi cac chi sd vé
phan mém quan ly diéu hanh VNPT IOffice (ty 1€ ky s0, ty I¢ van ban xtr Iy trén moi
truong dién tur, ty 1€ nguoi dung thuong xuyén).

3. Trung tam phuc vu hanh chinh cong

- Chu tri tham muu trién khai, thuc hién noi dung cai cach thu tuc hanh chinh;
kiém soat thu tuc hanh chinh; thuc hién co ché mot ctra, mdt cura lién thong dung
quy dinh va H¢ thong thong tin bdo cao theo chirc nang, nhi€ém vu dugc giao.

- Phéi hop v6i Phong Vian hoa & Xa hoi ddy manh cong tac tuyén truyén hoat
dong cai cach hanh chinh, da dang héa cac hinh thirc twong tac gitta nguoi dan voi
to chure cung Un dich vu cong.

4. Cc to chirc doan thé



- Bé nghi phdi hop tuyén truyén, van dong doan vién, hoi vién va Nhan dan
thye hién cai cach hanh chinh, sir dung dich vu cong truc tuyén, nang cao y thirc
tham gia moi truong so.

7 - Thuc bién giém sat, phan bién xa hoi ddi véi cong tac cai cach hanh chinh;
tong hop ¥ kién, kién nghi ciia Nhan dan, kip thoi phan d&nh vai UBND xa.

5. Cac phong, don vi

- T6 chuc thuc hién giai quyét thii tuc hanh chinh thudc linh vuc phu trach
bdo ddm dung quy dinh, diing thoi han; nang cao trach nhiém, dao dirc cong vu trong
thuc thi nhiém vu.

- Chui dong ra soét, dé xuét don gidn hoa thi tuc hanh chinh; img dung cong
ngh¢ thong tin trong giai quyét cong viéc.

- Trén day la K& hoach Trién khai thyc hién Chi thi so 15-CT/TU ngay
19/3/2026 cua BTV Tinh uy vé ddy manh CCHC trén dia ban xa Tan Ky. UBND xa
yéu cau cac Phong, ban, nganh, co quan, don vi lién quan trién khai thyc hién kip thoi,
hiéu qua cac ndi dung, nhiém vy dugc giao tai K¢é hoach. Trong qua trinh thue hién, néu
phat sinh kho khan, vuong mac, cic co quan, don vi, bao cdo giri vé UBND x4 qua phong
VH-XH dé dugc hudng din, giai quyét./.

Noi nhin: TM. UY BAN NHAN DAN
- 86 Noi vu (b/c); KT.CHU TICH
PHO CHU TICH

- TT bang uy (b/c);

- Chu tich, cac PCT UBND xa (b/c);
- UBMTTQ x4 (p/h);

- Cac phong, ban UBND x4;

- Cong an x3;

- Céc trudng hoc trén dia ban;

- Luu VT,VHTT.
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